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9M 2020 - Main Topics 

❑ Positive revenue trend year over year

❑ Additional partner contracts signed in Q3 2020

❑ Major step towards Asian market with Fujitsu and some 
other smaller partners

❑ Joint effort started with Microsoft to move customers to 
the cloud

❑ New management in the US to open up additional 
business opportunities

❑ Project Pipeline increases  – especially with partners

❑ Good customer and employee satisfaction

❑ Outlook 2020 confirmed

❑ Transformation World 2020 coming up
www.transformation-world.com
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Update on Partner Business
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€ 23.5m

9M 2020

22% of 

group sales

Sales 
with partners

€ 44.7m

9M 2020

32% of 

group OE

Order Entry 
with partners
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Key Figures show significant improvements

Comments

❑ Group revenue increase of 7% 
mainly driven by growing 
software sales 9M 2020 

❑ With the Service revenues 
below last years´ level in Q3 
2020 group revenue down q/q

❑ Shift to higher software 
revenues had a positive impact 
on gross margin

❑ But: Growth investments in 
R&D and sales led to an 
increase of personal expenses 
by 16%

❑ Operating profits therefore 
slightly below last year

❑ Hiring rate was adjusted in Q2 
2020 as it became visible that 
COVID-19 will slowed down 
growth in 2020 
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In € million

Revenue 

Gross profit

Personal expenses

Other income/expenses

EBITDA

EBIT

EBT

Net income

Q3 2020 Q3 2019 Δ (abs.)

37.6 40.4 -2.8

33.7 36.2 -2.5

-22.6 -19.8 -2.8

-4.2 -7.3 3.9

7.0 9.1 -2.1

5.0 7.1 -2.1

4.6 6.8 -2.2

3.6 5.1 -1.5

9M 2020 9M 2019 Δ (abs.)

106.3 99.3 7.0

93.4 86.1 7.3

-71.0 -61.1 -9.9

-16.3 -18.0 1.7

6.2 7.0 -0.8

0.1 1.2 -1.1

-1.1 0.4 -1.5

-0.8 0.3 -1.2

Gross profit margin

EBITDA margin

EBIT margin

89.6% 89.6% +0.0PP

18.5% 22.4% -3.9PP

13.2% 17.7% -4.5PP

87.9% 86.7% +1.2PP

5.8% 7.1% -1.3PP

0.1% 1.3% -1.2PP



16.0
16.5

30.8

35.5

+15.2%

+2.6%

Q3 2019 9M 2020

-1.4

6.9

-12.7%

7.9

Comments

❑ Software sales continue to 

increase as the global roll out of 

the partner strategy moves on

❑ In 9M 2020 33% of total sales 

are already attributable to the 

software segment (up 2pp from 

last year)

❑ In Q3 2020 software even 

contributed 44% (up 5pp)

❑ Growth investments into the 

software segment burdened 

earnings in 9M 2020 

❑ Significant increase in headcount 

(+ 65 people both in software 

development and sales 2020)
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Sales
(in € million)

EBIT  
(in € million)

Segment Software

Q3 2019 Q3 2020 9M 2019 9M 2020
Q3 2019 Q3 2020

-1.4

6.4

-3.0%

6.6



Segment Service

Q3 2019 Q3 2020

24.4

21.2

9M 2019 9M 2020

68.5

70.8

+3.4%

-13.2%

Q3 2019 Q3 2020

2.3

1.1

-52.2%

Comments

❑ Sales development with positive 

trend for 9M 2020

❑ Sales level down q/q as projects 

during the summer weakened but 

started to pick up in September 

again

❑ Strict cost management led to a 

positive EBIT margin 

development in 9M 2020

❑ Short time work partially used

❑ EBIT margin went up to 2.1% 

after 1.3% the year before

Sales
(in € million)

EBIT  
(in € million)
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9M 2019 9M 2020

0.9

1.5

+35.0%



Balance Sheet (in € million)

97.3 99.8

76.7

102.7

2019 Sep 30, 2020

64.0
53.6

45.7
49.9

92.8

70.6

Sep 30, 2020 2019

174.0
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Comments

❑ Changes in the balance sheet 

structure mainly driven by the capital 

increase in July 2020

❑ On July 15, 610,000 new shares 

were issued at a price of 46 € / share

❑ Net proceeds of appr. € 28 m

❑ Equity ratio increased to 45.8% 

❑ Noncurrent liabilities increased 

mainly due to a € 10 million loan 

taken out in May 2020 which is 

refinanced by KfW

174.0

202.5

Assets Equity&Liabilities
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Cash Flow Statement (in € million)

9M 2020 9M 2019

Net income -0.8 0.3

Depreciation 6.1 5.8

Change in W/C -4.0 -14.8

Change in other items -0.4 -0.4

Operating cash flow 0.9 -9.2

Investing cash flow -22.7 -7.1

Financing cash flow 33.6 -5.8

Change in cash 11.0 -22.3

Comments

❑ Despite growing topline working capital 

requirements decreased significantly

❑ Operating cash flow slightly positive after 9M 2020  

❑ Investing cash flow mainly influenced by the 

acquisition of financial assets after capital increase

❑ Financing cash flow both positively effected by 

cash inflow from capital increase plus additional 

credit facilities

❑ Change in cash also improved compared to 

previous year
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Order Entry and Backlog

Order Entry (in € million)

Q3 2019 Q3 2020

63.3

48.9

9M 2019 9M 2020

148.7 139.7

29.0

34.3*

20.8

28.1

89.7

59.0*

82.4

57.3

S
o
ft

w
a
re

S
e
rv
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e

-22.7%

-6.1%
Comments

❑ Order entry down year over year 

because of one large order entry 

in the software segment in Q3 

2019 (26.5 €m)

❑ For 9M 2020 order entry in 

software almost on previous 

years´ level – despite high level in 

Q3 2019

❑ S/4HANA continues to drive 

business as it represent almost 

one third of the entire order entry 

volume

❑ Order backlog increased due to 

higher level in the service 

segment

❑ Software segment continues to 

be on high levels despite positive 

effect in Q3 2019 

Order Backlog (in € million)

77.8

+7.6%
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* incl. one single contract of €26.5m  

91.3

98.2

Sept 30, 2019 Sept 30, 2020

37.5

53.8

39.0

31.0
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Current shareholder structure
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19%

5%

5%

3%

3%
65%
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Shareholder structure (as of Oct. 30, 2020)

Andreas Schneider-Neureither 

(Founder and CEO of SNP)

Oswin Hartung

Swedbank

Wolfgang MarguerreOthers

Luxempart

Total: 7.2m shares
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Outlook 2020 unchanged 

❑ Strong focus on Partner Enablement

❑ Virtual Transformation World with record high 

interest

2   Partner Business

❑ Incentives to digitize businesses grows

❑ Project postponements now will most likely 

increase the need to act later

4   COVID-19

1   Pipeline

❑ Move to the Cloud as one major driver

❑ First great success with Microsoft

3   Innovation

Group sales: € 145 million - € 170 million

Group EBIT-margin: mid single digit
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❑ Software pipeline significantly above last year

❑ Increasing dynamic in regions outside Europe

❑ Partner pipeline with continuous growth



Financial Calendar 2021
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Publication of the Annual Report 2020Mar 30, 2021

Publication of the Interim Statement Q1 2021Apr 29, 2021

Annual General Meeting 2021Jun 17, 2021

Publication of the Half-Year Financial Report 2021Aug 10, 2021

Publication of the Interim Statement Q3 2021Oct 28, 2021
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WE ARE HAPPY TO TAKE 

YOUR QUESTIONS!
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Thank you for your time

SNP Schneider-Neureither & Partner SE

Dossenheimer Landstraße 100  

69121 Heidelberg

Germany

Christoph Marx, Global Head of IR

+49 6221 64 25 – 172

Marcel Wiskow, Director IR

+49 6221 64 25 – 637

Investor.relations@snpgroup.com
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© 2020 SNP SE or an SNP affiliate company. All rights 

reserved. No part of this publication may be reproduced or 

transmitted in any form or for any purpose without the 

express permission of SNP SE or an SNP affiliate company. 

The information contained herein may be changed at any 

time without notice. Some software products marketed by 

SNP SE and its distributors contain proprietary software 

components of other software vendors.

This document is a preliminary version and not subject to 

your license agreement or any other agreement with SNP. 

This document contains only intended strategies, 

developments, and functionalities of the SNP product and is 

not intended to be binding upon SNP to any particular 

course of business, product strategy, and/or development.

SNP assumes no responsibility for errors or omissions in 

this document. SNP does not warrant the accuracy or 

completeness of the information, text, graphics, links, or 

other items contained within this material. This document is 

provided without a warranty of any kind, either express or 

implied, including but not limited to the implied warranties of 

merchantability, fitness for a particular purpose, or non-

infringement.

SNP shall have no liability for damages of any kind including 

without limitation direct, special, indirect, or consequential 

damages that may result from the use of these materials. 

This limitation shall not apply in cases of intent or gross 

negligence.

SAP and other SAP products and services mentioned herein 

as well as their respective logos are trademarks or 

registered trademarks of SAP SE (or an SAP affiliate 

company) in Germany and in several other countries.

All other product and service names mentioned are the 

trademarks of their respective companies.

Heidelberg, Germany 2020
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